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Welcome...Glad You're Here!
• First public gathering focused on the Search Process &
the Congregational Vote since May 22nd.
• Welcome Zoom participants! Session will be recorded.
• Scheduled until 12:30 PM
• Feelings in the Room right now?
• Just Breathe!

When I Breathe in, I Breathe in Peace,
When I Breath out, I Breath out Love.

Deep Breath | Chalice Lighting | Prayer
with Rev. Karen Gustafson

The Purpose of our Gathering:
What it’s not:
• A review of the documents
shared this week
• A forum for sharing opinions
about the search process
• A time to develop a concrete
plan

The Purpose of our Gathering: What it is
• 90 Days of Interim Ministry: What Have I Heard?
• Pastoral: Consider “Forward Together” Presentation –
next steps for Unity 2022-2023
• Practical: Hear Learnings, insights and next steps from your
Board of Trustees regarding the 2021-2022 Search
• Written & online feedback on these presentations

What have we heard?
• Concern and confusion about the 2022 Search Process. What Happened?

• Concern about the unacknowledged value of the Search Committee's work and the residual pain
experienced by the committee members;
• Shock and disappointment arising from statements made and behaviors exhibited at and after the May 22
Congregational meeting
• Concern that white supremacy culture at Unity is an underlying cause for the outcome of the vote

• Concerns and fears about the next Search
• Desire expressed for a plan forward. Desire expressed for more information about the Search Process
• Need for clear and consistent communications from Board and Ministerial Search Team
• Unresolved grief around departure of ministers; death & illness of former ministers; Covid concerns; loss of
momentum, loss of friendships, hurt and disappointment with the church…

How to Use the
Interim Time

The Interim
Time…

• Explores a congregation’s history and identity
• Surfaces unresolved conflicts from past
• Works individually and institutionally
• Pastoral Care is critical
• Listens carefully; looks for patterns
• Creates a plan for a path forward
• Congregation makes a conscious choice

Pastoral Care during
Interim Times
• Evaluate existing pastoral care
structures & expectations
• Tend to immediate pastoral
concerns
• Provide consistent presence
for rites of passages
• Provide one-on-one
counseling for grief and loss;
personal and institutional
• Provide educational resources
for greater resilience

What we’re doing already:
• Weaving themes into sermons & services
• Groups and Gathering on Grief & Trauma

• Wellspring Wednesday Programs
• Eventually create rituals of healing,
release, etc.

Congregational Life Review
• Gather Friday night & Saturday morning
• Three historical timelines: Life of the
World, Life of the Church, Your life in the
church
• Small groups gather to tell stories w/postit notes
• Story telling & data collected, shared later
in workshop or possible service
• Tentative date: February 3 & 4, 2023

Change, Conflict & Complexity Workshop
“For more and more of us taking next steps into antiracist practices and
expanding intercultural capacities, the increasing complexity of this work
is everywhere present about us — within, among, and beyond. There is
no overlooking, evading, or simplifying this complexity as it is nothing
other than the disquieting complexity of ourselves. ”

• Build Capacity for Complexity
• Learnings about anti-racist practices and expanding
intercultural capacities
• Learning about self & others while engaging in
practices of change, conflict & complexity.
Saturday, January 28, 2023
(tentative new date – rescheduled from Fall 2022)

What We Could Do:
Opportunities for Unity
1. One-on-one conversation between estranged members
with trained facilitator + pastoral support
2. Small Group conversations - facilitator + pastoral support

3. Congregational Study & Engagement
• Explore: Congregational Covenant
• Explore: Right Relations Team
• Read “Transforming Conflict” and participate in workshop offered by
Rev. Dr. Teresa Cooley

One-on-ones
• One-on-one conversation between
estranged members with trained
facilitator + pastoral presence
• Facilitator outside Unity Church;
trained in conflict transformation
• Purpose is to restore relationship
• Inquiries made at the UM | Vital
Edge Consulting. Suggestions
welcome.

Small Group Facilitated Discussions
• For individuals or couples willing to
meet in small groups; possibly over a
meal breaking bread together

• Facilitator & pastoral support
available
• Purpose is to restore relationships

Congregational Covenants
• Known as Covenants of Healthy Congregations;
Right Relations, Behavioral Covenant
• Identifies behaviors that support healthy
congregational life

• Can be used liturgically on annual basis
• Provides guidance for when the covenant is broken
Examples include:
• Hurtful posts on social media or via email;
• Hurtful speech
• Bullying, dismissive, derogatory statements or behavior

Excerpt from All Souls Church, DC
Covenant of Right Relations

Working with Conflict

We resolve conflicts directly, using openness and compassion.
Make every effort to settle differences directly and openly; stay engaged with each other through difficult conversations;
hold ourselves responsible for hearing all sides.

Forgiveness and Reconciliation

We acknowledge our mistakes and shortcomings and are willing to forgive those of others.
Acknowledge our own and others’ imperfections; forgive ourselves and others; be accountable for keeping our promises;
lovingly call each other to account for behavior that is hurtful to others.

Solidarity and Accompaniment
We support each other in times of joy and need.

Help each other in times of crisis; recognize each other’s talents; remind others of the spark of divinity within them; embrace
our different cultural and faith traditions; challenge each other to grow.

Right Relations | Healthy Congregations Team
• Right Relations Team or Healthy Congregations team tends to the
covenant by:
•
•
•
•
•

Articulating and modeling its practice
Provides training around healthy ways to engage with differences
Model and coach creative conflict
Not always but often, appointed by and accountable to the Board (TBD)
Members generally have conflict transformation skills & experience

• Training offered in DC and Pacific Northwest; Regional Lead David Pyle interested in
Twin Cities Training

Engage with Conflict Transformation
"We are not in conflict because we are
bad or because we've done something
wrong...we are in conflict because we
have something to learn..."
• From "Transforming Conflict:
The Blessings of Congregational
Turmoil..." Rev. Dr. Teresa Cooley

All Congregational Read & Workshop
Transforming Conflict:
The Blessings of Congregational Turmoil

• Congregational All Church Read
• Small group conversations inperson and on-line about key
points of book
• Sermon/service about
dealing with conflict
• Invite Rev. Cooley for Workshop
& Sunday Service

The Next Steps
Feedback form via survey
sent to entire
congregation
After break: Board
reflection
Plan for moving forward
developed early January
2023

Before the Break...
Consider the options you just heard.
Which ones would you personally attend?
Facilitated Conversations + Pastoral Care
Creation of Congregational Covenant
Explore Right Relations Team
Read Conflict Transformation book | Attend
Workshop & Weekend Worship

BREAK!

Post Break
•Welcome back!
•Getting grounded
•What are the
feelings
in the room now?

What Happened?
"Deep conflicts are stressful and painful. At worst, they are
violent and destructive. Yet at the same time, they create
some of the most intense spiritual encounters we experience.
Conflict opens a path, a holy path, toward revelation and
reconciliation." John Paul Lederach
• There is no one singular story
• Unity has weathered conflicts before
• There were Multiple Systems Failures

Key Insights from the Board
• Lack of clarity about who has ultimate accountability for the Search
Process? The Board of the Search Team?
• Lack of clarity about the various denominational roles associated with
the Search, for example:
• What's the Regional Leads role?
• What the role of the Transitions Coach - which is apparently now
changing?
• What's the role of the interim minister in the process?
• What is truly confidential about the Search and what can be
shared more widely and publicly?
• Is there a final authority when the Board, Search Team are
receiving different or conflicting information and/or advice?

The Board’s Work in 2023
Review Processes in Need of Updating:

▪

Review and revise policies and by-laws to ensure equal access to
voting members

▪

Review the 75% vote threshold in our by-laws for calling a minister

▪

Review and reconsider the All-Congregational Meeting mechanics

▪

Determine who has the authority to pause or halt the search process;
determine how the decision will be made; is this a policy or by-laws
issue?

The Board’s Work in 2023
Communication/Education
• Determine and implement a communications plan to ensure frequent, easily accessible,
and clear sharing of information with the congregation about the search process.
• Education about issues of transparency and confidentiality in search process.

• Education about being in search as a member congregation of the UUA.
• Clarity and education about purpose of Candidating week.
• Discuss tension inherent in the idea of trusting the MST and congregational discernment
and how participation in cottage meetings and congregational input can lend to that
tension.
• Consider how to better engage the congregation in the search process

The Board’s Work in 2023
Ministerial Search Team (MST) Formation:
• Unity’s Relationship with the UUA – what does it mean to be in
covenant with the UUA at regional and national levels. Ensure all
resources are available to the MST. Clarify the Board’s role with the
UUA. Rev. David Pyle, UUA Regional Lead, MidAmerica Region in
Congregational Life, will preach on Sunday, December 11, 2022.
• Reconsider MST makeup and team size.
• Ensure there is a clearly established line of communication between the
BOT and MST and that the MST understands its charge.
• Ensure MST access to pastoral care.

The Board’s Work in 2023
Ends Renewal Timeframe (currently scheduled for 2023):
➢Do we know who we are as a congregation?
➢What are the pros and cons of postponing?

Determine whether our church would be best served by a 2- or 3-year interim
period:
➢Do we begin the work of forming the new MST in the spring of 2023 to call in
2024, or wait until spring of 2024 to call in 2025?

The Board’s
Work in 2023
A question for you –
Have we heard you, and if
not, what have we
missed?
Fill out index cards or
send questions in the
chat

Benediction
&
Extinguishing
the Chalice

