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Unity Church - Unitarian 
Board of Trustees Meeting 

February 18, 2015  7:15 p.m. – 9:15 p.m. 

Unity Church - Unitarian Library 
 
Attendees 
Board of Trustees (BOT) Members:  Stuart Alger, Ginny Allen, Deborah Carter McCoy, Mark 
Foster, Hal Freshley, Rich Hamer, Steve Harper, Peggy Lin, Angela Newhouse 
 
Executive Team (ET) Members;  Lisa Friedman, Barbara Hubbard 
 
Others:  Lindasusan Ulrich, Laura Parks 
 
Opening 
Deborah Carter McCoy offered an opening reading and a focus question. 
 
Review of the Past 
Approval of January minutes: 
Hal Freshley moved to approve the January 2015 Board of Trustees meeting minutes.  Mark 
Foster seconded the motion.  Minor corrections were noted.  The motion to approve the minutes 
as amended was approved unanimously. 
 
Executive Team Monthly Monitoring Reports: 
Steve Harper moved to accept the Monthly ET reports on Program Ends and Outcomes, Finan-
cial Condition, and Staff Changes as demonstrating compliance with limitations.  Hal Freshley 
seconded the motion. 
 
There was a brief discussion about the Program Ends and Outcomes report, including fundrais-

ing progress for Danny Givens’s ministerial residency, the exciting year coming up for Unity 

Consulting, and pastoral care opportunities.   
 
Barbara Hubbard reviewed the information provided regarding Financial Condition, including 

that progress on 2015 pledges is behind the ET’s expectations.  The ET will meet to discuss the 

pledges still outstanding, and whether any adjustments are needed to the expense side of the 
2015 operating budget.  The BOT offered its assistance to follow up on 2015 pledges, or to take 
any other steps that the ET might need from the BOT members. 
 
Following this discussion, the motion passed unanimously. 
 
Deborah Carter McCoy made a motion to accept the monitoring reports on policies I.B. 
(Ends/Membership), II.D. (Financial Planning), and II.F. (Asset Protection) as compliant with lim-
itations.  Steve Harper seconded the motion. 
 
There was a brief discussion regarding the membership certification which was recently provid-
ed to the Unitarian Universalist Association, what the UUA uses the certification for, and trends 
in the number of voting members, RE enrollment, and average weekly attendance.  
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Regarding the report on Asset Protection, the BOT discussed the inconsistency noted between 

Policy II.F.9 and the ministers’ letters of agreement.  A sub-team of the BOT is being convened 

to review these letters and the Policy and will report back. 
 
Following this discussion, the motion passed unanimously. 
 
Creation of the Future 
 
Sub-Team Formation: 
BOT members reviewed the sub-teams that will convene for the 2015 board year.  Additional 

sign-ups were solicited and a decision was made to combine the “BOT Self-Education” subteam 

with the “Transition Planning” sub-team. 

  
Restructuring The ET Monthly Monitoring Report: 
A sub-team will discuss the monthly monitoring report that the ET provides to the BOT to 
demonstrate progress toward the ends.  The BOT and ET desired to help frame the issue for 
the sub-team to consider. Discussion focused on challenges with this report, which include: 

 Which policies is the BOT monitoring with this report? 

 The BOT is required to accept any reasonable interpretation of the ends from the ET.  
What are appropriate metrics that will demonstrate progress toward the ends as so in-
terpreted? 

 How often should progress be measured?  Is monthly measurement meaningful? 

 The BOT needs to balance understanding what’s going on in church program life with 

becoming focused on means work, which is the ET’s responsibility. 

Until the sub-team’s work is complete and the full BOT can review and discuss it, the ET will 

continue to provide the monitoring report in the same format. 
 

The BOT’s Anti-Racism Work for 2015: 

The BOT discussed how to best proceed with its own anti-racism work for 2015.  Challenges 
noted were: 

 The ARLT does not have the resources to provide direct facilitation at BOT meetings, as 
they had done in the past. 

 The BOT’s budget was reduced for 2015 (at BOT request). 

 
Opportunities noted were: 

 Because there is so much good momentum about anti-racism work in the congregation 
and the community right now, BOT members could participate individually in church and 
partner organization opportunities, and bring their experiences back to the BOT. 

 The BOT could designate a “process observer” at each meeting who would observe and 

participate with an eye toward anti-racism and multiculturalism.  The intent is that BOT 
members would serve in this role, and the role would rotate. 

 Beloved Conversations are occurring right now at Unity, and Lindasusan Ulrich and 
Danny Givens are current facilitators.  The BOT might ask them to bring a piece of Be-
loved Conversations training to BOT meetings (for example, on microaggression). 

 
BOT members indicated interest in these topics, which will be explored at future BOT meetings. 
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Angela Newhouse offered a closing reading.  The meeting was adjourned at 9:15 p.m. 
 
Follow-Up Items 

• The ET will report back to the BOT about its review of the expense side of the 2015 operating 
budget in light of progress towards 2015 pledges. 

 
 
Respectfully submitted, 
 
Peggy D. Lin 


