The mission of Unity Church
is to foster transformation
through a free and inclusive
religious community

f[[” hh UNITY CHURCH-UNITARIAN  ofintcorivy, sonvicamdjon

ANNUAL MEETING INFORMATION PACKET

Unity Church—Unitarian
154th Annual Meeting of the Congregation
Sunday, December 7, 2025 | 1:00 p.m.

Please plan to participate either in-person in the Sanctuary or online via Zoom. Registration is required
by Friday, December 5, at 5:00 p.m., for online participation: bit.ly/annualmeetzoom

Light lunch will be available after the second service (sandwich, chips, fruit).

This year's annual meeting will include the election of new trustees and a vote to approve the 2026
operating and capital budgets. If you haven't made your 2026 pledge, help us create a more accurate
budget and pledge today: unityunitarian.org/annual-pledge.

All are welcome to attend; only eligible voting members can vote. Eligible voting members include
those who have, by October 8, 2025:

¢ Signed the membership book,
¢ Made an identifiable pledge to the operating fund in the current or upcoming year, and

¢ Made a payment on that pledge.

Questions about your voting member status? Please contact Laura Park laura@unityunitarian.org.



https://bit.ly/annualmeetzoom
https://www.unityunitarian.org/annual-pledge.html
mailto:laura%40unityunitarian.org?subject=

154th Annual Meeting of the Congregation
Sunday, December 7, 2025, 1:00 p.m.
Meeting Agenda

Convening of Meeting
Chalice Lighting
Hymn #298 Wake Now, My Senses

Invocation and Bond of Fellowship (read in unison, please rise as you are able)

As those who believe in religion,
As those who believe in freedom, fellowship, and character in religion

As those who believe that the religious life means the thankful,

trustful, loyal and helpful life, and
As those who believe that a church is a community of helpers,

wherein it is made easier to lead such a life;
We join ourselves together, name, hand, and heart
as members of Unity Church
William Channing Gannett, March 9, 1879 as adapted

Meeting Procedures
Election of Parliamentarian

Approval of Meeting Minutes for:
e Annual Congregational Meeting, December 7, 2024

In Memoriam

Congregational Updates
e 2025 Board Activities

Congregational Business
e Election of New Trustees (Term 2026-2028)
o Taylor Burr, Sara Ford, Kat Sherman
e Election of Debbie Cushman to Board of Trustees to fill out the term of Jackie Duffus-Boyd (1 year)
e Announcement of 2026 Board Officers
e Acknowledgment of Outgoing Board Members - Mary Baremore, Jackie Duffus-Boyd (partial term),
Louise Livesay, LauraSue Schlatter
e Presentation and Vote on the 2026 Operating and Capital Budgets

Words of thanks from the Board of Trustees to the Executive Team and Staff

Closing



Roberts Rules of Order — Simplified

Guiding Principles:
e Everyone has the right to participate in discussion if they wish, before anyone may speak a second time.
e Everyone has the right to know what is going on at all times. Only urgent matters may interrupt a speak-
er.
e Only one thing (motion) can be discussed at a time.

A motion is the topic under discussion (e.g., “I move that we add a coffee break to this meeting”). After being
recognized by the president of the board, any member can introduce a motion when no other motion is on

the table. A motion requires a second to be considered. If there is no second, the matter is not considered. If
there is a second, then the motion will be discussed. Any action relating to the motion on the floor (amending,
substituting, calling, tabling, referring to committee, or postponing) must be made as a motion. Except when
there is a motion to substitute the original motion, each motion must be disposed of (passed, defeated, tabled,
referred to committee, or postponed indefinitely).

How to do things:

You want to bring up a new idea before the group.

After recognition by the president of the board, present your motion. A second is required for the motion to go
to the floor for discussion, or consideration.

You want to change some of the wording in a motion under discussion. After recognition by the president of the
board, move to amend by

e adding words,

e striking words or

e striking and inserting words.

You like the idea of a motion being discussed, but you need to reword it beyond simple word changes.
Move to substitute your motion for the original motion. If it is seconded, discussion will continue on both
motions and eventually the body will vote on which motion they prefer.

You want more study and/or investigation given to the idea being discussed.
Move to refer to a committee. Try to be specific as to the charge to the committee.

You want more time personally to study the proposal being discussed. Move to postpone to a definite time or
date.

You are tired of the current discussion.
Move to limit debate to a set period of time or to a set number of speakers. Requires a two thirds vote.

You have heard enough discussion.
Move to close the debate. Also referred to as calling the question. This cuts off discussion and brings the
assembly to a vote on the pending question only. Requires a two thirds vote.

You want to postpone a motion until some later time.

Move to table the motion. The motion may be taken from the table after one item of business has been
conducted. If the motion is not taken from the table by the end of the next meeting, it is dead. To kill a motion at
the time it is tabled requires a two thirds vote. A majority is required to table a motion without killing it.

You believe the discussion has drifted away from the agenda and want to bring it back.
“Call for orders of the day.”

You want to take a short break.
Move to recess for a set period of time.

You want to end the meeting.
Move to adjourn.



You are unsure the president of the board announced the results of a vote correctly.

Without being recognized, call for a “division of the house." A roll call vote will then be taken.

You are confused about a procedure being used and want clarification.
Without recognition, call for "Point of Information" or "Point of Parliamentary Inquiry." The president of the
board will ask you to state your question and will attempt to clarify the situation.

You have changed your mind about something that was voted on earlier in the meeting for which you were on

the winning side.

Move to reconsider. If the majority agrees, the motion comes back on the floor as though the vote had not

occurred.

You want to change an action voted on at an earlier meeting.
Move to rescind. If previous written notice is given, a simple majority is required. If no notice is given, a two

thirds vote is required.

Unanimous Consent

If a matter is considered relatively minor or opposition is not expected, a call for unanimous consent may be
requested. If the request is made by others, the president of the board will repeat the request and then pause
for objections. If none are heard, the motion passes.

e You may INTERRUPT a speaker for these reasons only:
o to get information about business —point of information to get information about rules —
parliamentary inquiry

o if you can't hear, safety reasons, comfort, etc. — question of privilege

o if you see a breach of the rules - point of order

o if you disagree with the president of the board’s ruling — appeal

o if you disagree with a call for Unanimous Consent —object

Quick Reference

Must Be Open for Can Be Vote Count May Be
Seconded Discussion Amended Required to | Reconsidered
Pass or Rescinded
Main Motion v \'i 'l Majority Vi
Amend Motion v v Majority v
Kill a Motion v Majority vV
Limit Debate v v 2/3 Vv
Close Discussion v 2/3 W
Recess v V) Majority
Adjourn (End meeting) v Majority
Refer to Committee v 'l v Majority v
Postpone to a later time v Vi V) Majority Ui
Table v Majority
Postpone indefinitely v 'l v Majority v




Draft Minutes
153rd Annual Meeting of the Congregation
Unity Church-Unitarian
Saturday, December 7, 2024 | 10:00 a.m.

139 voting members in attendance

Convening of Meeting

Chalice Lighting

Hymn #100 I’ve Got Peace Like a River

Invocation and Bond of Fellowship (read in unison, please rise as you are able)

As those who believe in religion,

As those who believe in freedom, fellowship, and character in religion
As those who believe that the religious life means the thankful,
trustful, loyal and helpful life, and

As those who believe that a church is a community of helpers,
wherein it is made easier to lead such a life;

We join ourselves together, name, hand, and heart

as members of Unity Church

William Channing Gannett, March 9, 1879 as adapted

Meeting Procedures

Election of Parliamentarian

Motion to elect Jack Rossman as meeting parliamentarian.
First: Jess Landgraf

Second: John Sherman

Approved

Approval of Meeting Minutes for:

November 18, 2023 Annual Meeting

Motion to approve November 18, 2023 Annual Meeting minutes with the friendly
amendment by John Sherman to correct the misspelling of his first name in the minutes by
adding an h.

First: Clover Earl

Second: Hal Freshley



Approved

Special Congregational Meeting, April 21, 2024

Motion to approve Special Congregational Meeting, April 21, 2024 minutes
First: Rebecca Flood

Second: George Anastos

Approved

Special Congregational Meeting, October 27, 2024.

Motion to approve Special Congregational Meeting, October 27, 2024 minutes with the
friendly amendment by John Sherman to correct the misspelling of his first name in the
minutes by adding an h.

First: Kathy Doege

Second: Karen Buggs

Approved

In Memoriam
Congregational Updates (additional detail in annual report)
* Ministries
e LauraPark, Rev Oscar, KP Hong
* 2023-2024 Board Activities
e Louise Livesay-Al

Congregational Business

Vote to affirm board resolution to bestow the honorary title Executive Director Emerita of
Unity

Church-Unitarian on Barbara Hubbard

First: Beverly Heydinger

Second: Ellen Green

Approved

Approval of Bylaws (See grid)

o Art. 1, Sec. 2. Voting Members

Motion by the board to approve changes to the bylaws Art.1, Sec 2. Voting Members as
stated in the annual meeting informational packet.

First: Board

Second: Mark Foster

Approved



o Art. 1, Sec. 4. Register of Members
Motion by the board to approve changes to the bylaws Art. 1, Sec. 4. Register of Members
as stated in the annual meeting informational packet.
First: Board
Second: Elizabeth Alexander
Discussion:
e Do we contact people by both email and mail? - Yes
¢ What happens when people die? - We have a process to remove them from our
membership roles.
Approved

o0 Art. 5, Sec. 2. Selection or Removal of Called Minster(s)

Motion by the board to approve changes to the bylaws Art. 5, Sec. 2. Selection or Removal

of Called Minster(s) as stated in the annual meeting informational packet.

First: Board

Second: John Sherman

Discussion

e Isthere areason why the percentages for a removal and approval of a settled

minister are different? - We changed the approval percentage last year but did not
want to change more things than necessary.

Approved

Election of New Board Members (Term 2025-2027)
o Molly Flattum, Richard Lau, and Jane Prince
First: Jackie Smith

Second: Clover Earl

Approved

Announcement of 2024-2025 Board Officers

Acknowledgment of Outgoing Board Members
(Kevin Ely, Debbie Cushman, John Steiner-Manning (partial term), and Clover Earl (5 year
term))

Presentation and Vote on the 2025 Operating and Capital Budgets
Motion to approve the 2025 operating budget
First: Carolyn Caswell



Second: Mark Foster
Discussion:

e Hopingthat we give more of our offering out the door at some point instead of our
current 60% / 40% split.

e« Discussed the staff compensation gap that was being addressed by this budget.
How much compensation was changing, why we wanted to align with the UUA pay
standards, what processes we could putin place to maintain pay equity.

Approved

Motion to approve the 2025 capital budget
First: Jess Landgraf
Second: Hal Freshley
Discussion:
e« Merits of putting money towards pavers under the tent in the green space, as well as
resurfacing the parking lot, were discussed.
Approved

Words of thanks from the Board of Trustees to the Executive Team and Staff
Closing

Motion to close the meeting.
First: Elizabeth Alexander
Second: John Sherman
Approved
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In Memoriam

Hon. Patrick “Pat” Diamond
June 28, 1960 — February 9, 2025

Grace Netteberg
January 25, 1931- February 26, 2025

Doug Ostergren
September 22, 1928 — February 27, 2025

Patricia Ellen Berglund
March 20, 1954 — April 11, 2025

Judith Mitchell
February 13, 1942 - April 25, 2025

Peter Delong
April 5, 1973 —July 17, 2025
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Taylor Burr

In 2000, my partner Suzanne and |
came to Unity Church seeking a spiritual
home for ourselves and our young
child. What we found was far more
than a community — we discovered

a place that would shape our family’s
journey, ground our values, and deepen
our connection to the world around

us. From singing in the early Unity
Singers to mentoring and facilitating
Coming of Age, my involvement at
Unity Church has grown in step with

my own spiritual growth. I've witnessed
firsthand the power of belonging to

a multigenerational, justice-rooted,
diverse, and joy-filled congregation —
and feel immense gratitude that our
now three children grew up within such
a transformative space.

| stepped up to serve as a trustee
because the church has given so much
to me and our family, and | want to
help ensure its future reflects the
imagination, compassion, and strength
of our shared values. I’'m energized

by the continued work of turning our
end statements into action — helping
our community live fully into its
commitments to equity, belonging,
and spiritual growth. | believe in
collaboration, creativity, and the sacred
work of showing up for one another
and our wider world. It would be an
honor to serve the congregation at
this moment in our shared journey

— and I’'m excited to imagine, build,
and sustain the future of our beloved
community together.

Board of Trustees Nominees

Sarah Ford

I've been re-invigorated of late in my
membership at Unity Church, and |
am at a point in my life wherein | have
both the energy and time necessary
to focus on serving this beloved
community. At this awful moment

in human history, | am energized by
our new ends statements, those that
center love in our commitment to
one another and in our community
outreach, activism, and partnerships.
Like all of us, | am struggling to position
myself effectively, appropriately,

and intentionally, that | might be of
use in our collective resistance to
overwhelming terror and human
suffering. My professional work has
been centered in education policy,
union work, and teaching. My direct
activism work right now is focused on
the resistance movement as it relates
to our immigrant brothers and sisters.

| have been a member of this church
off and on since my teenage years.
Recently, | helped plan a Unity Church
gender retreat, helped bake a lot of
pies to support LGBTQ proms, and
engaged in more transformative
conversations than | can count. I've
just finished a term of three years as a
worship associate, working in that span
with three different senior ministers,
our incredible staff, and some really
talented and engaging lay leaders.

12

Kat Sherman

| have been a member of Unity Church
since 2013, after a short search for

a church home that ended when my
family attended our first Arthur Foote
Music Sunday. Surrounded and uplifted
by the music, my spouse Fritz and |
knew we had found our spiritual home
— and, with the help of our daughter,
drew more family into the fold. | have
been participating in the religious
education program as a middle school
teacher for over ten years, and | sing in
the Women’s Ensemble. More recently
| served as a mentor in the Coming of
Age program, had the honor of being
part of the most recent Ministerial
Search Team and | am a current
teaching associate. The whole family

is now deeply, joyfully entangled in
Unity’s community.

I'm grateful for the spiritual
enrichment — and challenge — found
here and am excited to bring those
experiences of Unity’s complex, diverse
community to board work. | work

in public policy professionally, and
outside of work | enjoy exploring the
outdoors at all levels from city parks to
National ones, hiking, knitting, reading,
cooking, friends and family. My family
and | live in St. Paul along with our
two dearly beloved — and extremely
spoiled — cats.
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Revenue

Operating Pledge Income

Other Donations, Offerings, & Contributions
Fundraiser Revenue, net

Program & Event Fees

Building Rental & Services Fees

Investment Gains(Losses)

Reserve Fund Allocation

Expenses

Payroll, Taxes, and Benefits

Contracted Services & Professional Fees
Insurance Expense

Building & Facilities Exp.

Supplies, Furnishings & Minor Equipment
Printing, Postage, & Communication Exp.
Staff, Board, Donor, & Volunteer Exp.
Memberships, Dues, Subscriptions, & Fees
Programming & Ministries Expenses

Unity Church - Unitarian
Budgeted Revenue and Expense

Fiscal Year 2026
Increase
FY26 Budget FY25 Budget (Decrease)
$1,645,000 $1,546,770 $98,230
$454,130 249,750 $204,380
$45,000 35,000 $10,000
$145,850 73,850 $72,000
$85,670 71,250 $14,420
$51,180 72,000 (520,820)
$230,000 224,880 $5,120
$2,656,830 $2,273,500 $383,330
$1,915,420 $1,600,500 $314,920
$42,590 45,190 ($2,600)
$66,620 62,400 $4,220
$139,470 153,500 ($14,030)
$29,330 34,600 (S5,270)
$27,590 27,090 S500
$64,960 69,520 (54,560)
$118,670 103,750 $14,920
$252,180 176,950 $75,230
$2,656,830 $2,273,500 $383,330
$0 $0 $0

Net Surplus(Deficit)

13
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Unity Church - Unitarian Proposed 2026 Operating Budget Narrative

The 2026 budget reflects Unity’s commitment to mission, ministry, and financial stewardship and
continues the enhancements to the church’s finance and accounting practices that were introduced
last year. Some significant areas of the budget are highlighted in the bullet points below, followed by
detailed notes for each line item of the budget.

Moving to UUA Geo Index 5: The UUA notified us last year that we have been in geo index 5 for
two years now according to wage data from the Economic Resource Institute. This index
provides a framework for salary recommendations for the congregation. Moving to geo index 5
increases recommended salaries by approximately 8.2% over last year, and we have
incorporated salary increases reflecting this change into the 2026 budget.

Health Insurance Plan Cost Increase: The UUA health insurance rates will be increasing
19.5% next year. We received a notification last month of the change and have incorporated
that increase into this draft of the budget.

Operating Pledge Income: Our pledge goal of $1,645,000 represents a 6.35% increase over
last year. As of 11/19 we have received pledges totaling $1,501,644 from 551 pledging
households. There are over 115 pledges expected but not yet made from those who pledged
last year to fill the $143,356 gap that is still needed to make the pledge goal.

New position to staff the COMTs: We have budgeted to hire one new position, a Community
Outreach Manager, that is being funded with a generous gift for the next 3 years. The budget
assumes hiring a manager-level position at 30 hours per week. The budget includes both the
revenue from the gift and payroll expenses.

Reserve Fund Allocation: The budget projection includes using $230,000 from the Board
Designated Fund for Future Staff Compensation. Some additional notes about this fund:

= The board established this fund in October 2024 through a combination of multiple
unrestricted funding sources, informed by an analysis of our budget, funds, and
accounting systems that was done by our Director of Finance.

= This fund is part of a comprehensive financial plan to align staff pay with our value
of equity and enables us to bring staff compensation in line with UUA guidelines.

= |nitial projections show the fund able to support equitable staff pay a minimum of 5
years, with the possibility of lasting 10 or more years depending on several factors
including the congregation’s pledge levels.

=  We will only use as much of this fund as we need to balance the budget, ensuring
we stretch fund dollars as far as possible into the future.

* |n 2025, Unity received over $300,000 from long-awaited Employee Retention
Credits (ERC) checks. These funds are refunds of payroll taxes as part of the federal
government’s COVID relief funding programs. With the receipt of these funds, we
will not need to use any of the Reserve Fund for Future Staff Compensation in 2025,
which extends the life of the fund.

Unity Tomorrow Loan Payoff: As you will see in the 2026 Capital Budget, next year the balloon
paymentis due on the loan for the Unity Tomorrow renovations and building improvements.
The Capital Fund balance will be able to cover the balloon payment, which reflects the
congregation’s strong commitment and generous pledges to fund this project. Plans are to
make the balloon payment early in the year to reduce our operating interest expense for the
year.

14



TOTAL INCOME $2,656,830

1 - Operating Pledge Income

Increase
2026 Budget $1,645,000 | 2025 Budget $1,546,770 | (Decrease) $98,230

This pledge income goal represents a 6.35% increase over the previous year. An analysis of current
pledge status as noted in the introductory summary, gives us confidence in making this goal.

2 - Other Donations, Offerings, & Contributions

Increase
2026 Budget $454,130 | 2025 Budget $249,750 | (Decrease) $204,380

This includes the revenue from Sunday offerings, special gifts, memorial gifts & bequests, transaction
fee donations, and restricted funds recognized and released to operating as funds are spent and
restrictions are met. We have restricted funds recognized from our restricted capital funds covering
interest expense of the mortgage, the restricted endowments for the ministerial intern and Foote
Sunday expenses, and restricted funds for Community Outreach Ministry Team (COMT) expenses. In
addition, for 2026 we have received a restricted gift to fund expenses of hiring a new community
outreach position, and a special matching gift to incentivize new Heritage Society commitments.

3 - Fundraiser Revenue (net)

Increase
2026 Budget $45,000 | 2025 Budget $35,000 | (Decrease) $10,000

This includes projected net revenue from the annual fundraiser auction and one or two other smaller
fundraisers to be held next year. Last year’s fundraisers exceeded budget expectations and support the
increase in this line item for next year.

4 - Program & Event Fees

Increase
2026 Budget  $145,850 | 2025 Budget $73,850 | (Decrease) $72,000

This line item includes the Wellspring Wednesday dinner income, income from pancake breakfasts,
religious education program fees, and youth musical participation fees. The increase from the
previous year is due to planning a Transylvania Pilgrimage that was not planned for 2025, and a
projected increase in the High School Boston Pilgrimage related to increased travel cost and number
of travelers.

5 - Building Rental & Services Fees Increase
2026 Budget $85,670 | 2025 Budget $71,250 | (Decrease) $14,420

This line item includes income from our building rental and income from guest memorial services and
weddings. The increase from the previous year is attributable to increases in our building rentals — we
have based the 2026 budget on current rental levels.
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6 - Investment Gains(Losses)

Increase
2026 Budget $51,180 | 2025 Budget $72,000 | (Decrease) ($20,820)

This is the investment income earned on unrestricted investment funds and interest/dividends
received from two trust funds held by others to which Unity is the beneficiary. The amount of
unrestricted investment funds remains consistent with the previous year, but we have decreased the
projected amount of investment income based on the current year’s returns.

7 - Reserve Fund Allocation

Increase
2026 Budget $230,000 | 2025 Budget $224,880 | (Decrease) $5,120

This line item represents the anticipated use of the Board Designated Fund for Staff Compensation.
This is the new fund established in 2024 that was discussed more in the budget introductory narrative.
It funds staff compensation and allows Unity to bring staff compensation in line with UUA Guidelines.
This amountis determined by what is needed to balance the budget, and we will only use what is
actually needed at year end to balance the budget.

TOTAL EXPENSES $2,656,830

8 — Payroll, Taxes, and Benefits

Increase
2026 Budget $1,915,420 | 2025 Budget $1,600,500 | (Decrease) $314,920

The budget for 2026 is considerably higher than the previous year, which is attributed to many different
factors including Unity’s move in the UUA staff compensation guidelines from the geo 4 index to the
geo 5index, and increase of 19.5% in our health insurance premiums from the UUA. In addition, we
have expense for hiring a new community outreach position (for which restricted funding was received
thatis reflected in revenue). We also have double the expense for the ministerial intern than we did
last year. We brought back the ministerial intern last year so they started in August 2025, resulting in
only 5 months of expense for the intern in 2025 compared to 2026 when we will have a full year of
expense. There is also additional expense related to the MN Paid Leave Law employer tax that
becomes effective January 1, 2026, included in the budget.

9 — Contracted Services & Professional Fees

Increase
2026 Budget $42,590 | 2025 Budget $45,190 | (Decrease) ($2,600)

Includes expenses for IT services, the annual financial audit review, legal expenses, sound techs,
guest musicians/vocalists, and guest ministers. The main reason for the decrease is due to bringing in
a facilitator to help the Board with the Ends renewal process last year.
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10 - Insurance Expense

Increase
2026 Budget $66,620 | 2025 Budget $62,400 | (Decrease) $4,220

This represents the premiums for Property, Crime/Fidelity, Business Auto, Commercial Fine Arts,
Equipment Breakdown, Umbrella Coverage, Liability, Director’s & Officers, Cyber, and Worker’s
Compensation insurance. Coverage is consistent with the previous year, and we are anticipating a 8-
10% increase in premiums.

11 - Building & Facilities Expense

Increase
2026 Budget $139,470 | 2025 Budget $153,500 | (Decrease) ($14,030)

This includes the mortgage interest related to the debt service payments, utilities, trash/recycling,
phone and internet, building repairs and maintenance related to HVAC, electrical, plumbing, etc.,
snow removal, grounds maintenance, & other general building repairs/maintenance. While we are
budgeting for increases in HVAC and other building repairs and maintenance due to increases we have
been experiencing, these increases are offset by a reduction in mortgage interest due to the payoff of
the mortgage and a reduction in property taxes because we were successful in getting the duplex
classified as tax exempt for 2026.

12 - Supplies, Furnishings, & Minor Equipment

Increase
2026 Budget $29,330 | 2025 Budget $34,600 | (Decrease) ($5,270)

This line item includes costs for general office supplies and minor equipment, kitchen and pantry
supplies, cleaning supplies, worship supplies, sanctuary furnishings, and other miscellaneous supply
and minor equipment needs. We have been able to reduce expenses in this area with improved
purchasing practices.

13 - Printing, Postage, & Communications Expense

Increase
2026 Budget $27,590 | 2025 Budget $27,090 | (Decrease) $500

This represents the costs for the copier lease, printed materials/forms/letterhead, postage and mailing
costs, livestream/podcast expenses, teleconferencing expenses, and digital email/survey tools. Our
expense is this area is consistent with the previous year.

14 - Staff, Board, Donor, & Volunteer Expenses

Increase
2026 Budget $64,960 | 2025 Budget $69,520 | (Decrease) ($4,560)

This line item includes staff/board meeting expenses, retreat expenses, staff/board/donor
appreciation expenses including the Heritage Society Dinner and Top Donor Tea, expenses related to
uncollectible pledge write-offs, the ministers’ professional expenses, and background checks for staff
and volunteers. The decrease is due mainly to a reduction in the estimated uncollectible pledge write-
offs for next year.
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15 - Memberships, Dues, Subscriptions, and Fees

2026 Budget

$118,670

2025 Budget

$103,750

Increase
(Decrease)

$14,920

This includes the Annual UUA dues, Shelby software fees, transaction fees, and payroll administration
fees. The UUA dues are budgeted to be flat with the current year, and the increase is mainly related to

increases in Shelby software transaction fees and credit card processing fees.

16 - Programming & Ministries Expenses

2026 Budget

$252,180

2025 Budget

$176,950

Increase
(Decrease)

$75,230

This includes the religious education programming expenses, youth musical expenses, Wellspring
Wednesday expenses, the Generosity Ministry Team gifts to Sunday offering recipients, and other
Community Outreach Ministry Team expenses. The increase in expense corresponds to the increase in
revenue related to the planned Transylvania Pilgrimage and increase in High School Boston Pilgrimage.
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Unity Church - Unitarian Proposed 2026 Capital Budget Narrative

The Sacred Space Pledge Fund (formerly Capital Pledge Fund) provides the funding for the
annual debt service on the mortgage and for capital expenditures, building repairs, and
technology upgrades. The 2026 Capital Budget includes the following:

e $250,000 --Debt Service principal and interest payments. See details below.

e $119,000-- Renew the St. Albans parking lot with resurfacing ($75,000 to last 10-15
years), landscaping with runoff management ($44,000), and signage (will likely wait
until 2027 unless resurfacing is less expensive). This project was postponed from
2024 and again from 2025 as we dealt with boiler venting repairs and hiring a new
HVAC maintenance firm.

e $20,000 - New carpet on the first floor Eliot Wing, including heavy duty walk-off
carpet coming in from Holly Avenue and carpet in the hallways.

A summary of the projected balance in the fund at the end of the 2025 budget year is as
follows:

Capital Fund Balance estimate as of 12/31/25 $265,000
Plus: 2026 Sacred Spaces Pledges (estimated) $150,000
Less: 2026 Principal & Interest Pymts ($250,000)
Less: 2026 Budgeted Capital/Technology Expenditures ($139,000)
Projected Capital Fund Balance at 12/31/26 $26,000

Debt Service Amount History and Explanation:

Unity has a seven-year note payable at 3.7% related to the 2012 Unity Tomorrow Capital
Project. The Unity Tomorrow renovations tied together the church campus that had been
built in five stages over more than 100 years. A new main entry was created, a restroom
was added, and our infrastructure was updated with new high efficiency systems. The
project cost approximately $8 million and we raised $6.8 million in commitments. After
paying principal and interest on a short-term construction loan for 4.5 years, we converted
the remaining $1,950,000 of debt to a long-term note on January 1, 2017. This was a 5-year
note on a 20-year amortization schedule with a fixed 4.0% interest rate. This debt was
approved by the congregation with the caveat that the annual debt service could not
exceed 10% of the annual operating budget.
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On December 15, 2021, after five years of principal and interest payments on the note
(including extra principal payments made possible through special additional gifts
specifically for payment of loan principal) the terms of the note were renegotiated. The
balance of $860,772 was refinanced as a new 5-year note with a 7-year amortization and a
fixed 3.7% interest rate. The new note has a maturity date of December 15, 2026 at which
time a balloon payment would be due for the balance. Total to pay off the loan, including
the balloon payment, is approximately $250,000.
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