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The Congregation of Unity Church

Board of Trustees
9 Members

Articulates the Mission, Values and Ends on behalf of the congregation, monitors the work of the
Executive Team on progress toward the Ends, and links with stakeholders and moral owners.

Executive Team

Senior (Interim) Minister

Executive Team
members work
collaboratively
(shared ministry)
moving forward
towards
fulfilling the
mission, ends
and strategic
priorities. The
Team
operationalizes
Board Policy.

Minister of Faith Formation

Executive Director

A

— Worship

— Anti-Racism & Muticulturalism B

Administrative Operations

— Pastoral/Spititual Care

A

Each functional
area uses a
combination of
paid staff and
lay ministry
teams to
support its
work.

- Faith Formation —

Communications & Outreach

— Rites of Passage

— Lifespan Religious Education

Facilities Operations

— Ministerial Internship

— Membership Development —

Human Resources

— Music

— Small Group Ministries

Information Technology

— Public Ministry

— Community Outreach —

Finance & Budget

— Community Relations

Resource Development

7 functional areas (not

positions or individuals)

6 functional areas (not

positions or individuals)

7 functional areas (not
positions or individuals)




