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Unity Church-Unitarian 

Board of Trustees Meeting  
October 15, 2014 | 7:15 – 9:15 pm 
Unity Church-Unitarian Library 

 
 
Attendees 
Board of Trustee (BOT) Members:  Ginny Allen, Deborah Carter McCoy, Steve 
Harper, Hal Freshley, Peggy Lin, Terry Linskey, Marg Walker, Lia Rivamonte 
 
Executive Team (ET): Lisa Friedman, Barbara Hubbard 
 
Others:  Amy Kujawski - Anti-Racism Leadership Team 
 
Opening & Focus 
Terry Linskey provided a thoughtful and warm reflection to open the meeting. 
 
Review of the Past 
Approval of September minutes: 
Ginny Allen moved to approve the September Board of Trustees meeting minutes.  
Marg Walker seconded the motion.   
 
The BOT discussed clarification regarding reporting cycle on Policy J and the need 
for the Moral Owners subteam to follow up with Rob Eller-Isaacs regarding the six 
additional organizations recommended.  No corrections were noted and the 
motion to approve the minutes as amended was unanimously approved. 
 
Action on the Past: 
Hal Freshley made a motion to rescind the vote on Policy J regarding the frequency 
of semi-annual reporting, as noted in the September meeting minutes, to annual 
reporting as identified in the current policy.  Lia Rivamonte seconded the motion.  
The motion was unanimously approved. 
 
Review of Monitoring Reports: 
Hal Freshley moved to accept all monitoring reports as presented compliant with 
limitations.  Ginny Allen seconded the motion.   
Discussion and/or clarification was requested on the following items: 
 

 Religious Education 
REMT is an acronym for Religious Education Ministry Team.  The ET and 
staff are discussing ways to best allocate Michelle Hill’s time while 
maintaining the long-held commitment to provide child care for all. 
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 Raffle 
The raffle was a financial success as a result of some highly committed 
volunteers, staff and generous donors.  Barbara Hubbard and Lisa 
Friedman shared feedback on the raffle and considerations for upcoming 
fundraising efforts. 

 

 African- American Memoirs 
Clarification was sought on funding sources for these memoirs and Barbara 
Hubbard described the various funding sources. 

 
The September meeting minutes were unanimously approved. 
 
Creation of the Future 
Board Officers for 2015: 
The Nominating subteam recommended Stu Alger, Mark Foster and Angela 
Newhouse as the slate of candidates for service on the Board of Trustees.  These 
three would join the returning BOT members:  Deborah Carter McCoy, Steve 
Harper, Rich Hamer, Ginny Allen, Peggy Lin and Hal Freshley.  Marg Walker 
moved that this slate of candidates be moved forward for consideration at the 
congregational meeting to be held on November 15, 2014.  Hal Freshley seconded 
the motion and it was unanimously approved. 
 
Anti-Racism Leadership Team 
Amy Kujawski, representing the Anti-Racism Leadership Team, brought forth the 
ARLT’s recommendations for candidates.  After sharing the criteria the ARLT used 
in the evaluation of candidates and the members of the ARLT nominating 
committee, the following names were put forth for consideration by the BOT:  
Vicki Stewart and Russell Peterson.  Lia Rivamonte made a motion to accept the 
ARLT’s candidate recommendations.  Marg Walker seconded the motion.  The 
motion was unanimously approved. 
 
The BOT discussed potential changes in ARLT and the request for Train the 
Trainer needs and budget requirements.  The BOT thanked the ARLT for the on-
going training to the board and requested that it continue, if possible. 
 
Budget Meeting on October 25 
The BOT will hold a separate meeting regarding the 2015 budget.  This meeting 
was requested by Barbara Hubbard and is consistent with a request in 2013 for the 
BOT to hold a separate budget review meeting each year.  The BOT discussed 
principles for evaluating the budget. 
 
Sub-Team Reports: 
Congregational Survey and Spiritual Maturity Outreach Subteam 
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Deborah Carter McCoy and Terry Linskey provided an update on the Wellspring 
Wednesday program plans, social media outreach, newsletter outreach.  The BOT 
discussed a 5-minute presentation at the annual meeting of the congregation.  
Steve Harper will review the annual meeting agenda and notify the subteam if 
there is time within the agenda. 
 
ET Compensation Subteam 
This subteam met to evaluate ET and staff compensation.  The aim is to get 
salaries within 5% of NACBA ranges.  A discussion of steps to take in order to 
achieve this goal was led by Barbara Hubbard.  As the senior minister salaries are 
lower than other comparable ministerial salaries, the BOT discussed the necessity 
to build salaries in order to offer market rate in the future.  A reserve fund for a 
search process and a transition ministry was also identified as a priority. 
 
Annual Meeting 
Steve Harper reviewed the draft annual meeting agenda. 
 
Loose Ends & Closing  
The next BOT meeting will be held on Saturday, October 25, 2014 from 9:00 am – 
10:30 am at Unity. 
 
Terry Linskey provided the closing reading. 
 
The meeting was adjourned at 9:15 pm. 
 
Respectfully submitted by Deborah Carter McCoy 


