Unity Church-Unitarian
Meeting Minutes of The Board of Trustees / June 13, 2026

Time Item (Use Double Helix & Antidotes Worksheets during meeting) Name
9:00 Light Chalice & Reading
“We light this Chalice as a symbol of our faith, the light of truth and the warmth Kat
of love.”
Read Covenant around the table Everyone
9:05 Joy: What brought you joy? Where have you seen joy? Everyone
9:10 Reflection Intention: Please take a moment and set an intention in service to | Everyone
our antiracist multicultural ends. From the array of tools, strategies, and in quiet
practices in our repertoire* (see footnote below), what specific practice will reflection
inform how you will engage during today's meeting? Consider an
intersectional approach to the practice. The tools need to be adaptive to
race, but also class.
Pay particular attention not only to the personal "within" but to group dynamics
"among" and realities "beyond."
*Antiracist multicultural tools and practices, including:
e Antidotes to white supremacy culture
Double Helix focus on intersection of antiracist and spiritual practice
Team Dynamics archive of teachings and practices (e.g. describe-interpret-
evaluate, intersectionality+complexity, transformative conflict, types of power,
identity politics, and more.)
e State of the Congregation template document
9:12 State of the Congregations (brief check in by 3 people —up to 5 min | Rich
each) plus group reflection Molly
Oscar

Use the State of the Congregation Blank Form to help guide your reflections.

In your reflection, consider the through-line that connects your
observations. Where are the gifts? What do your reflections make you
wonder and dream about for our church?

Richard Lau

- In his work on the board recruitment committee: Swears that he
and Molly did not coordinate, but notes some of the same
tensions that Molly discussed. As he has been working to recruit
more board members, reaching out to people, he included a lot of
“how are things going in our church?” questions. Finds people
feel “getting back to normal,” as well as “we are evolving” or “‘we
should be evolving more.”

- Coming out of the COA program, hears wondering about how we
will connect agers to the congregation. Heard a suggestion that
we connect high school seniors to the Unitarian churches in the
cities they are moving to for college.

- Comments about how deeply appreciated Martha’'s work
throughout the Metro Surge days.

- Accessibility continues to be a sore spot for some. Our
community continues to age, and they need more access in the
sanctuary.

- Comments on how we welcome people who come to the door.
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Molly F

Comments on how we engage with young people and bring them
in and connect them to our work in the community.

Still an undercurrent that holds that you have to know someone
to be on the board. That it's about insiders.

And comments from people who are going to miss Amy Brunell
and the energy she brings.

lattum

Unity Families. A couple that started a Unity Family picnic that
was born out of Wellspring Wednesday, and now we are meeting
each Wednesday through the summer at different parks.
Intention is to stay connected, to maintain a consistent gathering
space, and also to continue to build relationships that are harder
to nurture during the RE year, when teachers don’t know parents,
parents don’t’ necessarily know one another.

Another touch point was the Year End State of the Church
gathering. Good discussions about accessibility, appreciation for
the way services have started to evolve, and appreciation for the
flow of church events. There was also a subtle tension between
an ethos that holds that we need to let go of things to move on
and build new ways of being, and an ethos that holds to traditions
tightly and looks upon change in a negative light.

Oscar Sinclair

Has been reflecting on the year, on the glory and the difficulty
and punishing nature of it all. Separating the year that he has had
from the year that the church has had has been harder than in
other years. It has been a grief-heavy year.

The state of the church meeting was small but highly generative.
A lot of topics that leadership has been talking about came up by
congregants, too. How do we continue to break open and be
transformed.

Interfaith organizing was mentioned 4 times in the meeting, which
meant a lot to Oscar because we were not there 12 months ago.
Last formal staff meeting of the year happened, and the group,
half of whom are lactose intolerant, went for ice cream. Watching
the staff during that outing made him think that this is a
remarkable group of people with a deep openness. How do you
engage that openness while holding onto the things that make
Unity a distinct place. The tension between the transient and
permanence. What makes Unity, Unity. What are temporary
expressions of that that might change?

Discussion:
Small but persistent theme that it's an insiders’ game. Theme of people

feeling

re-energized. Young people who have reached out to Unitarian

churches in places where they land in college. What we have heard
today in the state of the church discussion echoes the comments made
on our congregational survey.

9:40

Generative Conversation: (30 min)

Review the ET’s report for the Year-End State of the Church, held last
Saturday. The ET asked the congregation to share their dreams, hopes,
and fears. And then call out what landmarks or contours can we use for

Everyone




wayfinding on our journey. Review and ponder the file of the
congregational reflections from last Saturday.

What surprised you? What would you add? How do we synthesize these
ideas to more deeply discern the voice of the congregation?

- Marcia has made a graph/table showing how much programming
we have related to hopes, dreams, fears, and landmarks, and
how those land in the columns of within, among, and beyond.
Note that the graph cannot capture all of what we do. And note
that many themes intersect in ways that we can’t quantify.

- Board asks ET: what more do you need from us before your
August retreat.

- KP: the thing about the double helix is that we never hold up a
false dichotomy of one or the other. They are inseparable. Most
people have a basic understanding of multigenerational ministry.
The more complicated question is: how do you understand
multigenerational community as a spiritual discipline of inhabiting
time differently. There is emotional and ministerial challenge in
meeting their different needs at the same time. Within, among,
and beyond necessarily connect to one another.

- Oscar: asks the board to keep in mind. Churches are
generational institutions full of deep stories that may or may not
be conscious but still play out. In the 1950s, Unity underwent a
pretty rapid expansion of the congregation, and the programming
and the staffing and the building itself. The congregation actively
decided that it was as big as it wanted to be. They considered
moving and getting a bigger space, or are we going to cede a
conversation in White Bear, which is what happened. And so
there was a time when Unity decided not to seek more
expansion. There was a lot of feeling that people didn’t like who
we were becoming. The moment we are in now has some
overlap.

10:15

10-minute Break

10:25

Consent Agenda
e Approve May 9th, 2026, BOT Meeting Minutes
e Monitoring Reports
e [IB. Staff Changes

Board, ET

Motion to approve the May meeting minutes, and IIB, Staff Changes, as
being compliant as indicated.

First: Molly Flattum

Second: Rich Lau

Approved - motion passed unanimously

10:30

July Meeting
Discussion to cancel

Board,
ET

10:35

Monitoring Reports for Discussion:
e || H. Communication and Counsel to the Board

Board, ET




Motion to approve Il H, Communication and Counsel to the Board, as
being compliant as indicated:

First: Kat Sherman

Second: Molly Flattum

Approved - motion passed unanimously

Significant Additional Cost for the Parking Lot Project

Whereas the Executive Team has exercised due diligence in reviewing
the $48,292 change order for the parking lot at St. Albans and Portland
and is confident there are appropriate funds to pay for the change,
RESOLVED, the board approves the increase of $23,250 over the
project budget to make the change.

First: Kat Sherman
Second: Jane Prince

Approved - motion passed unanimously

Corporate Resolution to Re-assign Authority for U.S. Bank, N.A.

For the Mary Lou Diether Charitable Trust Be it resolved that the
following individuals are authorized, on behalf of Unity Church of St. Paul
(DBA Unity Church-Unitarian), to direct U.S. Bank, N.A. to take action
with regard to this organization and hereby authorize and direct U.S.
Bank, N.A. to act on directives signed by: Laura Park, Executive
Director, laura@unityunitarian.org, 651-228-1456 ext. 116 Julie Fliflet,
Director of Finance, julie@unityunitarian.org, 651-228-1456 ext. 129 I,
Chair of the Board of Trustees of Unity Church of St. Paul (DBA Unity
Church- Unitarian), herby certify that the forgoing is a true and complete
copy of a resolution duly adopted by the board of trustees of the said
corporation at a meeting duly held on the 13 day of June, 2026 at which
a quorum was present and voting throughout, and that same has not
been repealed or amended and may be relied on until receipt of actual
notice of a contradictory amending or repealing resolution and that same
remains in full force and effect and does not conflict with the bylaws of
said corporation.

Marcia Hayes, Chair, Board of Trustees, Unity Church of St. Paul
First: Richard Lau

Second: Kat Sherman

Motion to approve adding Rev. Shay McKay, Minister of Congregational
Care, to the Executive Team.
Discussion:



mailto:laura@unityunitarian.org
mailto:julie@unityunitarian.org

- Long conversation about actual responsibilities vs what’s on
paper. Approached as all four are equals. Then finding out who
has the greater accountability. The senior minister will be the first
one who people who turn to when things go wrong. The senior
minister is called and bears that overall burden. The minister of
pastoral care and faith formation don’t have the same relationship
with the congregation. The relationship on the ET is a relationship
of equals. None supervises another. But the compensation
reflects two roles with greater accountability to the congregation:
the senior minister and the ED.

- Discussion of work/life balance, making sure we are following the
standards of Human Rights laws even as they don’t apply to
religious institutions. A lot of discussion of how the ET came to
this proposal, ways to keep an eye on work load.

First: Molly Flattum
Second: Richard Lau
Approved - motion passed unanimously

Motion to accept financial condition as being compliant as indicated
First: Kat Sherman

Second: Debbie Cushman

Discussion:

- The mortgage on the capitol improvement project is being paid
off in two days. Hurray.

- Our electrical and gas bills being over budget and what we are
doing to have a better handle on why. Still finding our way toward
how we respond to these instances. We are spending more than
we used to, and we are using more than we used to. 2-4 years
ago the building was not in constant use as it is now.

Approved - motion passed unanimously

11:35 | Board Committee Consent Agenda (reports)
e  Recruitment Taylor
e  Reparations Molly
Rich
Jane
Motion to approve Reparations and Recruitment committee reports.
First: Kat Sherman
Second: Rich Lau
Approved - motion passed unanimously
11:40 | Board Committees for Discussion
e  Future Vision Kat

e Linkage
e  Evaluation

Motion to approve the evaluation, recruitment and reparation committee
reports.
First: Molly Flattum
Second: Rich Lau
Discussion:
- Recruitment




o The committee is struggling to find enough people to
apply, but they think they have barely enough. Screenings
will be in July, in August, with an intent to bring
candidates to the board in September.

- Evaluation

o Results are with Bill Etter. We have 220 responses. Bill is
taking the open-ended questions and runs them through
chat gpt. The committee too will be taking the open-
ended questions and doing our own discernment and
bucketing. Sort of a litmus test.

o Staff and volunteer survey will be going out in August.

o Wondering if one of the demographic views might include
length in membership.

Approved - motion passed unanimously

11:50

Check-out Question: Reflect on your antiracist multicultural focus set at the
start. What was practice like for you? Releasing simplistic judgments of
good/bad or success/failure, what emerged from practice in body, feelings,
thoughts, words, actions and further questions? What difference did it make
toward antiracist multicultural ends not only "within" but also "among" and
"beyond"?

Everyone

Extinguish Chalice
“Though we extinguish the light of the Chalice here, we know the light of truth
and the warmth of love go with us in our hearts.”

Everyone

12:00

BOT Reflection and Problem Solving and communications

Trustees

Upcoming Reminders — July — sort out

Reading and Host — Molly

State of the Congregation — Sara, Jane

*Committing to Unity June 30, 6:30-8:30* - Marcia can do it
July CommuUnity column (due June 15 to Martha), Theme of Transforming our relationships

(things/money/each other): Kat

Committee Assignments:

Evaluation: Kat (Convener), Sara, Taylor

Future Vision: Taylor (Convener), Kat

Linkage: Molly (Convener), Marcia, Rich

Recruitment: Rich (Convener), Jane, Debbie

Reparations: Jane (Convener), Molly, Sara

Grievance (as needed): Marcia (Chair), Claire (Secretary), Debbie, Rich
Policy (as needed): Rich, Kat




